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hein these sudden victory over South Vieknam 
Last gpocing, Manodl's forces cuptured Large amounts 
Of USenade initiicary ecacipment, cenging £rom smal 
arms to modern athack almevafte-in fact,’ every type 
of equipment the US had provided the South Vietnamese 
forees duining the war. Much of this hardwere ds 
intact and operable, and there 
of inunitdons for the weapons, 


2. AS a consequence, the communists have a 
prollem deciding what equipment to integrate into 
theie own forces to strengthen existing capabilities 
and to provide new capabilities, and also what to do AN) 
wilh any surplus hardware. One of the options ope Mi jk 


to Hanoi is that of providing arms to insurgents--a ‘ 
possibility that is causing considerable concern in ONLY 
ia. i 


sevecal nearby countries, notably thailand and Malays 

thai insurgents in the northeast, for cxample, have 

weceived aid £rom Hanoi in the past, and the North 

Vietnanese could: inerease that support now that they 
stocks. 


3. “Hanoi could earn hard currency by selling the 
US oquipment or the world market. Whe communists Face 
major economic development costs in both North and 
Boubkh Viertnee and need Lorehan exchange for this.  Nanod 
Ghadims chat the equipment is worth abouwk $5 biliion; 
this appears reasonable. The windfall profits the “ 
coumuuists could realize £rom the sale of a substantial 
pact of this US hardware would be considerable and 
would obviously ease the financial burden of development. 


Thte memorandum was prepared in the Office of Strategic 
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4. UBSemade ahweralt coostitute the most valluabile — 
toms of captured miditary hardware. Whe communists 
Behod SOME 1,100 advcrate, dneluding 75 eS ane 113 


“bombers, and tha North Vietnamese apparently 
Lug some of these into their —_ | 
the North Vietnamese have organized 
Web and A-37 adeoraft, along with MiG £lyhters from 
the North, into an air division in the Saigon area. 
tthe US-made fighter-bombers give the North Vietnamese 
a significant ground attack capability for the first 
time. Until now, the North Vietnamese aix force had 
a Clearly defensive orientation, | 


5. where is shortage of some spare parts for the 
US airexatt, but the problem does not seem to be insur- 
mountable over the near term. The communists can canni- 
balise other aircraft: and may be able to find a source 
of xveplacement parts on the international market. here 
are enough Us-trained South Vietnamese maintenance personnel... 
available to repair and keep the atreraft operational, 
if spare parts can be obtained. 
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6G. in addition to. the fighter-bombers, the communists 
seized Large numbers of helicopters. Among these were 
about three dozen large transport helicopters, and [i 
the North Vietnamese are now f£lying 
some of them in the Saigon area. Moreover, as many as - 
400 smaller combat-suppoxt helicopters, including gunships, 
fell into comnunists hands. ‘These helicopters have seen 
Little flying since Apri, but the North Vietnamese appractate 
‘thedx mobility and firepewar and probably will keep some 
Lox their own forces; many, however, could. still be avail- 


able fox sale. [on - a a — 


7. “he communists also captured approximately 50. . 
transports, including C-119s and C-130s. These aircraft 
enhance their transportation capabilities, and for this 
reason some of then _ Probably will be retained. Moreover, 
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the geound support aqictpmank ab Che bases de odequate ta | 
miyppowh Ubequice obec. | Game od thas Gaphuredt soph ige 25X1D} 
tdeakad cleckuonde year may welll be passed along bo the 
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OG. With the take-over, the communtete, came darko 
possuuston of some 400 naval exatt and approsdiuate ly the 


same number of transpork vessels. 


9, he naval craft are imostily coastal and xivex 
patrol boats, along with a few deepwater ships. While 
these eraft provide tha commmists with ‘an improved 


25X1D 


q 
patrol capability, they cdo not appear necessary and may | 
well become avaiable for export. 

the North Vietnamese have already used sone . : 
of the freighters to ferey cargo between Large coastal. : 
cities in the South. ‘whe communists Likely to retain most " 
o£ these vessels for thaix own use. | F 
Ground Foxes Weapons J 


tO. Whe butik of the US equipment captured in the 

South consists of ground forces weapons and munitions. 
Whe aAnventory contains over 500 tanks, approximately | 
1,200 axmored personnel carriers, about 45,000 trucks | 

and ‘jeeps, some 1,300 pieces of artillery, nearly 1 . |e 
| 


million M-16 rifles and other small arms, and thousands 
of mortars, antitank weapons, grenade launchers, and 
machine guns. ‘itn addition, there are large stocks of | 
munitions for all. of theo weapons. ? 
t ’ 
LiL. Much of this equipment appears to be surplus to [a 
commmists requirements: he Hoxrth Vietnamese army is 7 
ALready wolll equipped with Soviet and Chinese hardware, 
and their stockpiles declined little as a result of the 
spring fighting. | 
| 
| 
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12. Moreover, the North Vietnamese have been attempting 
to standardize theix weapons throughout the regular forces, 
and they probably would be reluctant to change unless they 
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Lo. A number of prospective purchasers are waiting 
Tor Tharnod to open the doors for busdness, but Mare 
apparen thy he da aug damay chases, 


this sugges bs that Wanod may be 
stockpiling waapons an preyearat ion Lor selling them, 
Since most of the US oqtukpmen t ie veudily marketable, 
ae soon dihkedy that Vanoi wii eventually dispose mogt 
o£ the armor and olher ground forces equipment. 


15. Serious questions of economic advantage, pout sa 


impact, and international reputation must, however, be 
decided before Nanoi begins disposing of its captured 
arms ‘stockpile. 
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